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CONTEXT EVALUATION «

7

This evaluation report addresses a two year effort of an originally
planned three year project designed to plan, pilot test, and im-
plement a K-1l4 Career Education program into the North Kingstown,
Rhode Island Public Schools.

During the two years o the project, administrative and community
support diminished until th® situation was brought to a climax on
Monday evening, February 24, 1975, when  the North Kingstown &chool
Committee voted (5-1) not to renew the career education application
for its third and final year. This report then will attempt to make
some summary evaluative statements as to the impact of the project
during its two year and the probable future of career education in
the district,. .

The Locale:

There are eight cities and thirty-one towns in the State of Rhode
Island comprising a total area of 1,214 square miles, and an average
population density of 905 persons per square mile of land. iorth
Kingstown, the largest town in Rhode Island, covers 58.3 square miles
with an average density of 685 persons per square mile., (Its popula-
tion approximates 30,000, an increase of 57% over 1960 census figures).

North Kingstown is approximately 40% developed with a projected
population of 32,400 for tne year .1980., There are presentily 7,336
housing units and 308 prlvate business firms includinZ 15 manufacturing
companies in North Kingstown.

As a rule, New England and Rhode Island trends of employment tend to
resemble those of the United States., ifanufacturing with textile

" industry down 23% since 1967. Average earnings of Rhode Island pro-
duction workers, 3118.25 per week, places Rhode Island number 5 of the.
six New England states and contrasts with the national average of
$143.24 per week.l With manufacturing opportunities declining, it is
ggojected that 47.7% of Rhode Island jobs will be social, public and
personal 'service occupations by 1975, to compare with an expected
national average of 74%.< As of June, 1975 the unemployment ,rate in
Rhode Island was 14.0% as compared with a Jew England average of 11.0%
and a United States average of 9.2% while collar and professional
workers are well represented within the unemployment figures.3
According to a recent report by the Carnegie Commission entitled The
Economics of Higher Education, the ristional trend in the United States
is to over-educate its population.4 . klany college graduates in

Rhode Island are considered "under-employed", that is, they are pre-
sently employed in jobs which do not require .a college degree.

1) United States Department of Labor, "New England Labor and the
Economy at the Year-End", Regional Report Number 72-1, Boston,
MA.. 1971.
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Approximately 55% of the town population beyond school age has com-
pleted the high school leve%, although the median educational level
of the town is-tenth grade. : .

According to 1970 census figures, North Kingstown ranks 33rd of

39 cities and towns in Rhode Island with a median- family income of
$9002, Of 5,932 families in the towny 880 or 14.8% are counted be-
low the Federal poverty level, the highest percentage in Rhode
Island.7 Only 18.8% of North Kingstown families earn a family in-
come in excess of 315,000 per year as compared wigh a Hew England
average of 24,3% and a national average 'of 23.3%.,

) . North Kingzstown State
‘Median Family Income 39,002 9,737
Average School.Years Completed 12.4 11.5
Average Per Pupil Expenditures 3 949 3 970

‘For the first time in nearly half a century the community experienced
a d(%é¢ic_reduction in school population. The announced closing of
the Qu4nset and Davisville bases in April, 1974, caused considerable
concern\ among the citizens of the Town and resulted in extreme cau-
tion befing exercised in. budget considerations. The phasing out pro-
cess continued all through the year. The average membership for

the schpol year was 6,3?Z pupils in ‘grades X through 12, or 932
pupils”less than the all-time high of 1972-73 of 7,308 pupils. The
reducation in pupils necessitated a redtiction in staff. For *he
1973-74 school year a staff reduction of 35 teachers was accomplished
through normal attrition such as transfers, resignations and leaves
of absence. With a further reduction in scheol population antici-
pated for the 1974-75 school year, it was necessary to notify 40
teachers of their suspension. This was challenged in the courts oy
the Teachers' Association. Court action was dropped, however, wnen
most of the suspensions were lated 1lifted due to rggignations and
leaves of absence of other staff members.

Because of the decrease in pupil enrollments as well as the need to
perform substantial renovations on the building, it was necessary
to close the Allenton Elementary School. Having served the needs
of the residents of the area for almost a century, the closing of
the school was met with mixed emotions. At the closing ceremonies
conducted by the parents' group, many of the former students were

present to see the end of Allenton's contributions to this community's -

educational program. It perhaps marks the end of the small neighbvor-
hood school tradition which was paramount in the history of education.

A new development in education, and dne that North Kingstown was of

a few selected rmAtionwide to implement, was received with mixed emo-.
tions by numerous concerned parents. This new program, Career Zduca-
tion, received $101,918.69 for 1973-74. It was basically a restruc-
turing and 'developing of instructional units for kindergarten through
the high school years in broad career categories, training teachers
in their use, providing better guidance and counseling programs and
working out some detailed logistics to implement the program,

-
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In an effort to implement the program as quickly as possible, the
public and the parents, in particular, were not well informed of the
program particulars and many misunderstandings developed. The
formation of a Citizens Advisory Committee for Career Education,
which was a part of the project development plan and is composed of
students, educators, and parents, will bring the whole program bagk
into proper perspective. It is the basic intent of the program to
provide people of all ages with broader exposure to and better pre-
paration for the world of work.

The School System ' n

Although many of the economic indicators discussed in this section
show North Kingstown in an unfavorable position, the town has not
shirked its responsibility for public education. (The school system
is committed to a philosophy of open education and indvidualized
instruction at all grade levels.) Teachers are encouraged to allow
students to work at their own capabilities and to seek their own
potential. All recent buillding programs reflect the committment to
open education and modern learning atmosphere, especlally the "open
loft" design of teacher-learner activity areas at the high scnool.
There is inherent in this committment, support for programs wnhich
will provide for the educational needs of all students and adults,
thus assiting all citizens in realizing the importance of education
and improved educational opportunities.

r

2) Rhode Island Industry and Occupational Projections to 1975, D. 13.

3) Federal Reserve Bank of Bostont V .
4) Industrial National Bank of Rhode Island, "Quarterly Economic
Review", Fall, 1972, p. 9.

5) IBID, po ?"8- . ,|

6) North Kingstown High School, "Schoél and Community Report",
Self~Evaluation for the Accreditation Committee, ilew England
Association of Secondary Schools and Colleges.

7) The Providence Journal, Thursday, June 15, 1972.

8) University of Rhode Island, "Rhode Island Business Quarterly",
College of Business Administration, Kingstown, RI, Vol. 8,
#2, Summer 1972.

9) Adv1sory Council on Vocational Education, Voéational Education,
The Bridge Between Man and His Work, Summary and Recommendations
(Washington, DC: United States Office of Educatlon, Department
of Health, Education, and Welfare, 1968) p. 4.
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 The educational needs of North Kingstown youth parallel those
identified by the National Advisory Council on Vocational Education
when it stated:

Career consciousness must be integrated throughout the
gchools in order to enlarge the number of options and
alternatives for individual pupils -- both'in terms of
occupations and higher education. The study of the
World of Work is a valid part of education for all
children -- it documents for youth the necessity of
education both academic and vocational.?

&

The North Kingstown School District is attempting to meet its voca-
tional,education responsibilities at the secondary level. Over 50
North Kingstown students in grades 10-12 are enrolled in the Coventry,
Rhode Island vocational school while additional students are enrolled
in various other state vocational schools. In addition, 58 grade
nine high school students are enrolled in a "World of Manufacturing"
program and 60 grade ten students are scheduled for a "World of
Construction" program, both established at the high school this year.
At this time, comprehensive programs in Office Occupations, Distri-
butive Education and Electronic Data Processing are being developed.
The 0ffice Occupations program is well equipped and an 1130 IZl
computer complex is fully operational for administrative and educa-
tional pumoses. R . .

Students enrolled in the North Kingstown School District represent

a diversified population. Although only 1% of the states popula-
tion is engaged in agriculture, (approximately 20% of the high school
student body is rural.) Accordingly, the most popular club at the °

#irigh school is the Future Farmers of America. Although much of

North Kingstown is rural, most of the rural students are grade 9-12
residents of two neighboring towns, Jamestown and Exeter, which do
not have high schqols of their own.

The overall dropout rate, district wide, averages 3.9% per year.
Approximately 52% of the high school graduating class 1s accepted
to a four year,college. Another eight percent go on to other post-
secondary schools, and approximately. 40% terminate their education
at graduation. Since no follow-up study is made, the percent of
high school graduates who finish four year colleges is not known,
although the New England average is about 20j.

The following tables illustrate the changing enrollments and
numbers of teachers over the past two years, largely as a result
of the Quonset Naval Base closing.

]

-l




{
1973—5\4,” 4 1974-75
School Students Teachers Students Teachers §
. <3
Allenton 88 4 closed 0
Davisville Elementary { 369 16 - 310 __ 14
Forest Park / 444 20. 391 .15
Hamilton \ 432 18 - 409 17
Hoskins Park & 404 22 243 11
. ) \ 4

Ouidnessett ' 447 18 - 419 .19

- . Quonset, ) 1 176 S 8M:f closed O\

- 1 " , - ’;4‘ \

v Stony Lane 399 - 18 . 318 . . 15

' \
Widkford Elementary 429 17« % 433 / 17
v s

Davisville Jr. High 844 45 729 44 ﬁ
Wickford Jr. High . 534 26 470 26 1
Senior High School 1870 91 1772 94 )
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1973374 1974-175 1975-76
Sfudents Teachers Students Teachers -Students Teachers
= -
88 4 ' closed 0 closed closed
hentary 369 ) 16 | 310 14 319 - -
444 20 391 15 373 %
432 18 409 17 425 §
404 22:/' 243 1%‘ 195 *
" 447 - 18 419 19 " - 433
176 %;Vi closed 0 closed closed
399 f§~;; 318 15 335 o
: Z -
ttary 429 17 ¢ 433 17’ 420 -
High \ - 844 . e 729 44 719~ - ¢
gh ) 534 . 26 470 26 481
ool 1870 91 1772 '94 1830*'—{‘R
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-1473-74 1974-75"
Students Teachers Students Teachers
Elementary 3188 141 2523 108
[ ‘
Junior High School 1378 71 1199 . ; 70
- . N S N v
Senior High School 1820 91 1772 94 «
Totals * 6386 " 303 . 5494 272
. » /
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There are 9/ elémentary schools in the district, two junior high
schools and a four year high school. A small percentage of Jorth
Kingstown children attend non-public schools with 72 attending
private schools, and 168 attending parochial schools. The school
district as of -October, 1972 had a total of 7,290 students enrolled.

The enrollment was composed of 3,712 primary and intermediate, (K-5), -

1,664 junior high, (6-8), and 1,914 four year high school. About
17.2% of*all students enrolled inthe system are classified as dis-
advantaged using guidelines established by Title I, Elementary and
Secondary Education Act. Approximately 10% of students enrolled in
grades 9-12 participate in vocational education programs designed
to provide them with saleable skills,

Specific Factors

During the past year (1973-74) the phase-out of the United States
Navy Base at Quonset and Davisville has had a major impact on both.
the town of North Kingstown and its schools. As mentioned above,
over 8,000 military personnel were'stationed at the base (locater
in North Kingstown). These personnel and a large number of civilians
who were employed at the base have now left the North Kingstown area.
This mass exodus of military and related pérsonnel created a state
of unusual financial, social and educational flux during the year.
. i [
As -a result of the Naval Base closing, the elementary school pop-
ulation has decre egnrapidly_and finally resulted in the closing
of two elementgfy schools and the unemployment of approximdtely 20
elementary chers. Because teachers were laid-off on a reverse
seniority basis, a number of teachers from all schools were affected,
in fact, 4 of 6 teachers who had been part of the elementary team
at the Hamilton Elementary School were among the teachers who were
laid-off. « This has affected the continuity of the elementary school
component. .. - x\w

<

The moving of naval personnel also created a "buyers market" in real
estate, and established families from the\.gftater Providence area
(urban, blue-collar) and from Kingstown (site of the University of
Rhode Island, rural) moved into North Kingstown. These new citizens
were keenly interested in the educatX® nal system and have\prought
additional pressures’'on jhe career edueation program to justify its
goals, objectives, and practices. As a result of this interest, the
projects' future was in grave doubt during the third and fourth
quarter of the 1974 fiscal year. °

.A community advisory committee was formed to examine all aspects of
the project and make. recommendations to the sghool committee. As
a result of these efforts, a program damendment to the second year
project was submitted and the committee has recommended that the
School Committee accept refunding of the project.

# . B ’
During the second year momentum to block various career education
curriculum developments were continued as public pressure against )
the concept continued to rise. As stated at the beginning of this ~
section, the Schaol Committee voted on February 24, 1974 not to seek
final year funding. S ’ .

Y A3
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Budget Yo

The annual budget for the career education project totals 3111,253
annually. Figures for the 1974-75 expenditures are not available
as yet. .

Career Education - 1973-74 Budget

Allocation....lllll.ll.llll.l.l...ll\.llll.llllllll.llllll$lll,253loo

Expenditures:

Instruction »
Project Director » $ 15,583.50
Placement Coordinatet ] " 10,683.75
‘Kssistant Director . 0.00
Curriculum Development 12,500.00
Secretary/Acct. Clerk . 5,385.98
. Supplies and Materials 29,821,69
Film Processing 1,270.10
Testing - ~x645‘04
Postage . - 284,90
Telephone . . . 435.66
. Director's Travel and ConVv, . - 344,72
Mileage - yooe Ly w 533.26
Consultant 7,280.72 '
" Evaluation . 7,000.,00 ,
Total Instruction / . 3 91,659.32
Transportation - Field Trips o 2,150.84

Fixed Charges

FICA - ‘ 2,582,96

Pensions _ " 1,773.29

Blue Cross . . 1,177.50
- Total Fixed Charges ‘ e 51533475
oo ' Total Expenditures ‘ 99,343.91

‘ Balance (Transferred to )
74-75 Project) 11,909,09
¢ -8_ N
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- PROJZCT GOALS AND OBJECTIVES - :

This section of the -report describes the program which the .iortha
Kingstown Career Education project seeks to inpfement, A complete
set of the goals and objectives along with the evaluation desizn
can be.found in Appendix A.

The project represented an effort to plan, test, and implement a X-1&
comprehensive career education program into the orth Kingstowa

" public schools. However, the plan for implementation was chanszd
signifjcantly since the first proposal was sutmitited in December of
1972. The school district has an on-goingz commitment %“o Open
Education using a continyous progress insiructional system. 7Th
original project design Sas based upon the assumption that tzac::
iZministrators, and- students were already skilled in *ne indiviiy

. Azed mode of delivery. This was, in fact, not the case, so a mor
structured and deliverate process of assessing where each school
is in the process of individualization was done, and each elementary
school was assessed as to its stage of development on an eiznt stcp
implementation plan,

LR

-
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The North Kingstown project addresses+all-nine U.S.C.Z. areas in
which student outcomes can be expected. The nine areas are:

I, Self-Awareness

II. Basic Academic/Vﬁcational Skills

i1I. Awareness of Work Values and Desire to Engage in Faid and/
N or Unpaid Work . ’ . ;

Iv. i 4wareness of and Xnowledge about work > ,

V. Competency in Career Decision idfaking Skills ‘

VI. \ Good Work Habits ' ' B

ViI. Work-Seeking and Work-cetting Skills ) *\,;7

VIII. - Placéient : S

IX. Awareness of bieans for Contiﬁued £ducation .

The specific gepls and objectives for the project follow. -

14

- Project Goal/Objectives ’ USOE Student Outcome Area -
Level I ’ B
Objective . - -
Goal 140 =~ To develop in each student the basic 11

communication and academic skills.
- \ 9= .
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'« Project Goal/

Objectives ' USOE Student Outcome Area <\

- Students will achieve at a

Objective 1.1

Objective 1.2

t 4

rate equal to or greater than
previous rates in reading and
math' 2'4'6'80

- To implement and individualize
a continuous progress educa-
tional program througzhout the
North {}ngstown School System.

Goal 2.0 =~

Objective 2,1

To increase the self-awareness of
each student

-- To design an open education

A}

activity-centered learning
environment which will in-
crease self-awareness of ‘each
student. i i i

Goal 3.0 -

Objective 3.1

To assist each student in develop-.
ing favorable attitudes apout the
personal, sodiak, ang deopohic,. & I ..

significance of wo?k., o

- To design and implement an

instructional program which
measures each student's attitudes
about personal, social, and
economic significance of work.

~—

. Goal 4.0 =

Objective 4.1

To assist each student in develop-
ing and practicing appropriate
career decision-making skilkls

- To design and implement an

Objective 4.2

instructional system to prac-
tice career decision-making

skills. . A

- Each student will evidence:

a) Increased perception to self
in relation to work and school

b) Understand effects of decisions

¢) Understand consequences of planning,

d) Understand nature and purpose of long-

range planning. -~
N -lo" 1 L)
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Project Goal/Objectives : USOE Student OQutcome Area

Goal 5.0 -~ To assist in cevelopment of career
awareness of each student ln grades

K-5/6 . ’ >
Objective 5.1 =~ Design and implement an in- ' v
: structional system (XK-5/6)

t0 result in increased career

' awareness "
Obiective 5,2 =~ Each student will evidence:
- a) Knowledge of general charac- '

teristics of work, ,

b) Knowledge of specific job
clusters

Goal 6.0 -~ To assist in the development of IV
career orientation and meaningful -
exploratory experiences by each Stu-
dent in frades 6/9~', ?~'

Objective 6.1 -~ To de31gn aﬁd 1nDlement an in-

struct%onal system which will:

a) Increase each student' knowledge
of characteristics, duties and re-
wards of selected occupational
clusters,

b) Provide exploratory experiences
in selected occupational clusters

Objective 6.2 - Each student will evidence:

a) Knowledge of interrelatedness of
educatien, work and leisure

b) Knowledge of interrelatedness of
. 1life style, leisure, and occupation!

_‘\\\<\—~ ’c) Knowledge of factors that ma& affect
’ job satisfaction and job success .

d) Knowledge of skllls/%ralnlng re-
quired in jobs.

- I I ; =




Project Goal/Objectives’ . . USOE Student Outcome Area

Goal 7.0 - To assist each stu ent in grades’

10/14 in prebaring for a job with

utilization of work experience .

and cooperative education., ‘ )

Objective 7.1 - Design and implement. system II
. which will provide job train-
ing in & variety of occupational
" areas, with emphasis on utiliza-
! . tion of work experience and coopera-
‘ tive education.

Objective 7.2 - Each student will have skills for V11
. job entry or post-secondary Dro-
gram entry.

¢

Soal 8/0 - To insure placement of each exit- VIII °
ing student in either: '
- s
a) a jobo
b) a post-secondary bcdﬁpatidnal progran IX

c) a baccalaureaté program

Objective 8.1 - Design and.implement a career
placement service

Objective 8.2 - The guidance department and the
‘ placement director will:

a) Develop and maintain a file of
educational and work placement
opportunities )

b) Assess each existing student in
.- gaining successful educational
or job placement experlence

[
P

Goal 9.0 - To provide guidance and counseling N
service as needed to assist’each student
in the’career education program

Objective. 9.1 - To provide career counseling . I1I
-~ ] service to each student
. . v
Objective 9.2 =~ To assess preparation and * VII
. experience of each counselar and
provide retraining as required. IX
-12-




Level II =~ Objectives

Level I objectives represent those impact or results oriented outcomes
which will occur after three years of project operatlon. Level II
objectives are process oriented and represent the major events or
milestones which will be used to monitor progress during the 1974-75
fiscal year.

Objectives ‘

1) The project will retain. an assistant project director havin.
responsibility at the secondary (grades 6-12) level. ' . |
J

2) A Community Advisory Council will remain operational and pro-
vide advise to the project staff concernins overall policy
matters related to career education in orth Kingstown. ‘

3) All nine elementary schools-will conpleue items 1-5 on the
implementation schedule. (Relates to goal 1.0)

4) The Wickford and Davisville Junior Yigh Schools will be ddvided
into interdisciplinary teams.

5) The junior high schools will comoletﬁ items 1-5 on tna/;mple-
mentation schedule. , CL e
- * ’
6) An organizational structure w1ll be developed at the iigh 3cncol
as a needed step prior to beginning the implementation schedule.

7) The guidance team will articulate its tasxs and responsibilities
in the career education efiort.

8) The Placement.will focus efforts on the student learner Drovram
with special emphasis on exiting students.

Personnel - ) -

w
\
|
. |
p . J|
Personnel retained and paid by the grant funds were as ‘follows" ‘
’ |
Project Director: Ir. Orrin Laferte who was 100% assigned to

the project. wr. Laferte had extensive experiente in -develop-

ing and operating manpower, vocational and career education

programs in Rhode Island.

Placement Director: I[lir, William Dimick joined the project in
October of 1973 as the placement director. He was assigned full-
time to design, develop and implement the placement component

of the project. Formerly he was associated with the placement
office at the University of Rhode Island. ' .

Placement Coordinator: Mir, Anthony Santanlello JOlnad the project’
staff 1n December, 1974 to assist in the placement cdmp?nent at

the high school. k

A Project Secretary was also retained to prov1de support services
;or the project staff., - l

-13- - 18 .




EVALUATION OF PROJECT 30ALS/OBJECTIVES

Alt@ough the nine (9) goals for the North Kingstown Career Education
project were designed for a three year effort, a number of these
goals were accomplished with substantial progress indicated toward
others.

Our evaluation of the project is divided into two sub sections. First
a consideration of the progress made toward the.goals as stated, and
gecond, the results of a series of interviews with students, counse-
lors, employers, teachers and administrators concerning their views
toward career education and its present and future Impact.

I. Evaluation of Goals

Goal 1: - To develop in each student the basic communication and
academic skills

Efforts ‘here focused in two areas. ?irst a monitoring of students in
and out of the career education program to demonstrate that the basic
math and reading skills were being addressed in career-education,
while trend data in this area was not available because of the ter-
mination of the project, an- analysis of math and reading data from
grades 6, 7, and 8 in the Spring of 1974 using the Iowa Tests of :Zzasic
ills ingfcated no significant differences between students in tne
caree weation program anhd those who were not. 3otn descriptive
statistics and analysis’ of- covariance were used in this study.

The implementation of a continuous progress educational progran

throughout .the district was started. The career education pro;ran
develdped an eight staged- implementation process which was use? 'tO
identify each schools level of implementation, while this 1s 'being
used only occasionally A% tho presen? time, ss. ratricia Alger, tac
distriet curricula coordinator, has begun to develop individualized
o ecurricula in social studies (K-12), language arts (K-3), math (X-3)
and science (X-6). . . .

Goal 2: - To increase self awareness of each student

While elementary and middle school activities were developed by
teachers for implementation, the school coamittee did not approve

‘of many of the values clarification a.d related career education
activities. Pre-testing was not cowpleted in this area and taus no
impact can be objectively measured.’ ot . -

Goal 31 - To assist each student in developingﬁfavorgblg attitudes

apout the persondl, social, anad economic signiiicance O
work .

.Again, activities werg developed to address this goal but the pfe-
test, posttest sequence was riot completed.

Students who have been involved in the placgment program have en
observed to be developing better attitudes [toward work. This has
been documentéd by the placement director and the employers.

\‘l‘ . : " ,"‘14—
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Goal 41 - To assist each student in developing and practicing
appropriate career decision-making skills

Classroom activities were developed and the CEZB Deciding materials
were purchased to move forward with the .implementation of decision
making skills development. However, no pre-posttesting was done

to ascertain progress in this area. N

Goal 5t - To assist in deévelooment of career awareness of each

student 1n grades K-6

During the first year alone, significant gains were noted on the
occupational listing test for grades 3-5. ilean scores on, the pre-
test were 10.74 with the posttest mean being 28.41. Approximately
75 students were involved in the testing.

The 1974-75 academic year saw the controversy over the elementary
awareness activity book which was never implemented in a system-
matic fashion. No pre-post data were collected in 1974-75.

) /' I3 3
J0al 67 - To assist in the development of career—orientatien
meaninzful exploratory experiencgg€ by each student

grades 6-9

The junior high component was.the most successful in its operation
during the first year. The teaching, teams worked well together, thsy
were organized and the students were articulate about the content

and purposes of the program.

Ad
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During the Spring of 1974, a number of parents voiced concern that
the- students in the career education program were not getting thelr
reading and mathematics skills. As a result of these concerns, the
Iowa Tests of BRasic Skills were administered to all 6th, 7th, and
8th graders in the Wickford Junior High School. o significant
differencez/between the groups were found. -

As in the elementary school, career ‘education activities were many

and varied. The mode of contracting individually with students worked
successfully until it was modified as a result of parental concern.,
Thus more attention was devoted to the planning and decision making
skills than was true at the elementary level.

| However, again there was no career education "curriculum" which was

designed specifically to achieve the overall project goals.,

% .
Students in the career education group at grades 6,7, and 8 were pre
and post-tested in the fall of 1973, and the Spring of 1974, using
a standarized instrument, the Cdreer Maturity Inventory. ’

While significant gains were not made, each grade level'improvgé its
scorke on every sub-test with one exception; Knowing About Jobs at
grade 7. Students were generally performing above the national mean
and above the 50th percentile for their respective groups.
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Ne—pre-posttestzhg was done im 1974-75, because the program component
was not fully implemented although teachers had developed many addi-
tional activities. .
Goal 71 - To assist each student in grades 10-14 inppepariné/for
a job witn utilization of work experience and cooparative
education A

This goal has been addressed primarily through the placement compon-*
ent at the high school level. It has been successfully implemented
and a detailed up date of the placement activities appears in the
second section of this evaluation part of the report.

Goal 8: - To insure placement of each exiting student in either:

a).-a job
. 2& a post-secondary occupational program
a baccalaureate program

The placement component of the project has increased its efficiency

and effectiveness To The poiﬂt—where—it—is—%he—mes%%saeeesséui—aspeet
of the two year effort in iNorth Kingstown. Again this goal 1is

addressed in our personal interview with slr, Dimick and Ur. Santaniello.

Goal 9: - To provide guidance and counseling ‘'service as needed to

assist each student 1n the career education program

Since the inception of the program the guidance component has been
the weakest segment of the project. Through lack of communication
on the part of the counselors and the project director and the
resultant personality conflicts the guidance component has been ren-
dered ineffective in terms of addressing the broad goals of career
education.

Toward the end of 1973-74 academic year, the directo T pupil-per-
sonnel services developed, in conjunction with the high school
counselors, a plan of action for the purpose of delivering®more com-
plete guidance services to the high .school student. This plan
addressed the topics to becovered and,sequence of activities which
guidance will provide at the nigh school. -

The plan of action was never completed. A guidance director was not
- ——— named unti _Spring of 1975 and efforts were not focused on

-

e o e

accomplishing the plan. T o

CVIS (computerized vocational information system) was installed in
the guidance area under the RIJC vroject. It has been well received
by students and counselors and does provide some career exploration/
alternatives for students.

1. Interview of Project Participants

The interviewing process to ascertain short and long-term benefits_
of the career education will address| the following professionals with
a number of strategic questions. -

o
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Superintendent of “Schools - !ir, Burtén “roberg

a) What have been the career education progran successes;
- problems; short-term benefits; long~term tenefits?

b) How did the current career education prozram coordinate
with existing programs in the schools?
c) Was the curriculum definition protlem a good or bad resul+ '
. of the project? . .

d) What is %bur plan for curriculum definition in the district?

e) Is the dareer Education Advisory Committee still active?
To whom does it report?

f) In your reiﬁ%\gns with &% Laferte

Py

1) How oft}n did you review the career education program?

. 2)._How often was the school board briefed on the carcer

education program?
3) What is your general levelnof awareness and support
for the concept of caree ducation?

g) If Qgreer Educdation were “to come down the rpad again in
three years, would you apply for another gr nt° Jnier what
conditions? What would you do dlffernetly

Director of Instructiaon - lir. George Spragug
o A}

a) What are your major priority areas? . .

b) What are your swecific plans for addressing".the "curricuum
problem"? -

¢) Questions a, b, ¢, g, of Sup?rinteﬁdent. ?

!

Career Education Director - lr. Orrin Laferte

”r

Questions a, b, ¢, f, of Superintendent.

Assistant Director or Instructibn - Ms, Patricia Alger

~ N  ————-

Questions a, b, ¢, g, of Superlntendent.

- Question a, of Director of Instruction.

I.
How?
11.
4

I1I.
Iv.

™~
'

High School; -

Wickford JHS;

Hamilton Elementary;

Stoney Lane Elementary)
/

Building Principals - (Christian Cherau
Phillip Haggerty
.Manuel Perry
Vincent Gallucci

a) What has the career education project done for/to your
school?

. - -17- .
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Favorable effects . Unfavorable 3ffécts
Materials
Teachers
Students
Parents

b) What is the ,attitude toward career: education of you, yourl
staff, parents and studentsy ,

c) What changes have occurred in yowr c¢urriculum?
d) Question g, of Superintendent.

VI, Guidance - iMs., Helen Kelley - Darec%or of Guidance

Que¢stions a, b, g, of Superintendent.

aY What materials has the guidance department gained through
career education program? How are those being used?

What\changes have you made in your program as a result of
eer education movement? )

\,25 Wwhat is the attitude of your staff concerning career
education?

+

d) Are you doing anything different than two years ago? Anat?
What was the pause? :

VII. Placement - Mr. William Dimick - bk, Anthony Santaniello

Questiohs a, b, g, of Superintendegé.

a} Data for the 1974-75 school year 7 .
- your role in the guidance area “ ‘
- Peaction from teachers, students, parénts and employers
to your services.

e}

b) Number of placements

‘ Part-time, full-time .
Types of positions filled :
* Length of Jobs held N

than once?

How many students were served

\ What follow-up activity have you done? ‘
\ Give us your most successful case as &\ study in point. = . {
/ : - . .

_—-VIII. Teachers

'
i

N Selected teachers‘from the year one core group and year two

.

procedurgs workshops. .

L

Questions a, b, and g, from Superintendent. '
a) In question a, view from Program, teachers, students.

. i -
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b) What materials do you use? Which are ‘best? Which not
™~ so good? How'do you get these/materials?

¢) Give us your most suyccessful case study.

X . Library Services --Ms. Florence ifanni

a) What materials has the career education project provided
to your program? [

b) How are-these materials being distributed?
‘ ,
c) Which are being used? No%g:;ed? Why?

d) What is your plan for continbied distribution of these
materials? )

A

X. Career Education Advisory Committee

If possible call the members of the advisory committee together

for an informal .reaction from this committee as to the impact

of careerheducation in the district. -
. X1, Employers

Interview selected employers about:
—a) Number of students whom you have.hired?

b) What kind of involvement with theniiacement progrqm‘have
you had?
’ “«

c) What are the strengths and weaknesses of the gareer educa-
tion placement program over other placement services you
have used.

~—

d) What could we do to be more effective?

XII. Students.

a) Have you heard of the career education program?

b) What things did you do as part of this program?” Likes?
' Dislikes? '

XIII. Parents

Selected parents may be contacted for their impressions. of ihe’
program depending upon impact from the above intefviewees.,

The following summary statements represent the compilation of responses
received when the above listed interviewees were conducted.

-19-
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Superintendent of Schools - lMr. Burton Froberg

The most successful component of the career education effort has been
the placement component at the high school. A placement position

is in the preliminary school budget for the next fiscal year, but

has not been approved as yet. -

Teacher involvement in ‘curriculum development work and the abun-
dance of field trips at the elementary level were also cited as
successes., - -

It was the superintendents® view that a vocal minority of influencial
people who doomed the project. This vocal group coupled with a new

school board elected on a platform of "listening to the people"
hastened the fall of career education.

Problem areas of poor public,awareness,mcﬁng too far too fast, anc
the lack of a lay advisory committee magnified the situation.

. £
It was clear that a visible, innovative project in a year of turmoil
such as:

#Quonset Naval base closing
#New school committee
*School closings and teacher dismissals
#Changing directions in curriculum philosophy from decentralized
to centralized.
¥Back to basics movement.
was going to face a rough future. - N

The superintendent indicated he was most supportive of the concepts
of career .educatipn, although he had introduced the motion not to
apply .for final year funding, and was confident that many carcer -
education activities would continue in the schools. -?‘

If the career education project were to begin again, lr. Froberg
suggested that it have the "3R's" as paramount in importance and that
it should be a more structured program. ‘

Director of Instructios.- Ir. George Sprague

Mr. Sprague was the author-of the original career education pro-

posal for the North Kingstown District, He was primarily responsible
for hiring the project directox.and was responsible for the supervision
of the project director and the operations of the program. '

He indicated that he seldom reviewed the program and saw Mr. Laferte
only informally. Conferences should have been held regularly but
they only tended to.meet in crisis situations. Hr. Sprague’ indicated
that he should have spent more time in supervising the project and
informing the project director on community and faculty expectations.

It was further revealed that the school board was never fully briefed
on the career education project although when crises occurred, career

\‘l‘ , . . ) 2,
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education did appear on the agenda.

Succes<es noted were the teachers attitude and awareness of career
education and their willingness to continue with career education
‘activities. The placement component was also cited as a succesdful
effort. \ , . . .
Problem areas identified were in faculty readiness for the concepts
and methodology which thé project professed, while the method/i oy
was consistent with district philosophy, the faculty were not»‘/ady
to implement and "hence support was not there when needed. ) /

Career education may have been an instrumental force.in getting the
school committee to focus on the matter of curriculum and the uneven
nature of its existance in the schools. .iow the committee has moved
toward a more centralized, system-wide, approach to curriculum develop-
ment. A citizens advisory committee was formed last year (the career
education advisory committee has been disbanded) and meets monthly te
discuss curricula concerns but has not established priorities or S

direction. - A

Mr. Sprague felt that if a grant for career education were to be offered
again, the district would not take it. ZEnough seeds have been planted
so that career education can grow without the aid of a funded effort.

‘a
Chanzes suggested included a more substantial guidance componony and
‘a more structured approach to the eritire project. Also, work only
with teachers the first year, have additional community involvement

and not implement with students until the second year.

Assistant Director of Instruction - lMs. Patricia Alger ‘

Ms.- Alger noted the follow1ng areas of success.
%#Teacher awareness of career education philosophy and need.
*Teachers who were involved in the curriculum development, work
are still using the activities.”
*Field trips were excellent.. .
*pMaterials purchased and Inservice sessions sponsored by career
education are being used. .

The lack of understanding on the pa®t of the public as to what career .
education’ was créated problems from the beginninz. This coupled with
the fast pace at lwhich the program was moving toward implementation
magnifief the problem. There was always -a concern for the "basics".

If the program we;e to be started again, ls. Alger suggested more time
to prepare the communityi heavier parent involvement in project plan-
ning and in the inservice program. The school committee should also

have inserVice seminars. o0 slower and go with those areas which have
the best chance of success. _ “
|

3

The curriculum definition effect has been the most useful long-range
result of the project. Weaknesses were identified in the school's
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curriculum and now‘Ms. Alger feels that her work will be easier and
. more well defined as a result of the career education experience.

[
Interview were conducted with the following individuals.

Principal High School

Principal Wickford Jr. High

Placement - High School ’

Placement - High School -
Advisory Committee

Advisory Committee

Director Library Seftvices

Mr. Chris Chereau
Mr. Phillip Hafferty
Mr. William Dimick
Mr. Tony Santaniello
Mr. Steve Pierce

Ms. Elaine 'Robesshaw
Mrs. Florence lanni

Mr. Lou Bonigini Teacher

Mr. Leo Maynard Teacher -
Mr. Richard Dunn Teacher

Mr. David Parker Teacher

Mr., Frank Bikieni Teacher .

lirs. Violet Clark - Teacher -~ Jr. High .

Ms. Sue Parkeus - Teacher - Elementary-

Librarian - Jr. High"-
Teacher - Zlementary
Teacher - Elementary
Principal - Elementary
Teacher - Jr. High
Teacher - .Zlementary
Teacher - Jr. High

Ms. Nancy Cunningham
Ms. Nancy Lind

Ms. Ruth Haynsworth
Ms. Corinda Banke
Mr. Al Lyons

Ms. Cathy Tempest
Ms. Diane Rudegeon

.
[ N N N T T N NN B BN R |

Mr. & Mrs. Hickman Employer
Mrs. Helen Arkwight * Employer ,
Mr. Jack Casey Employer
Ms. Elaine Paradise Guidance

5 students - (3 former students and 2 students attending presently)

We also spoke to a number of parents who had c¢hildren involved in
the program at some point in the last two years.

In order to minimize'the amount of information gathered in these in-
terviews and also to avoid duplication of data and repetitions, we

have organized the report into several sections. Each section deals
with a separate homogeneous group of individuals interviewed, homo-
geneous in the sense of there responsibilities or roles,"and present

a synopsis of the interviews, highlighting the major factors discussed.

Section I - Principals/Administrators

As stated earlier in the report, we had the opportunity to interview ?
three separate building principals. We asked all of the interviewees’
the questions as outlined earlier in this section.

All three principals have felt.and will feel the loss of the career
education program, but each school level would - be affected in differ-
ent ways. Financial losses to the building's budget, less resource
and curricula material, fewer field trips were some of the common
factors lost because of the end of the program, but there were many

22
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dﬁiferences. The high school's program was viewed as an alternative -
e of study for the student with a placement opportunity at the

) of school year. The non-college bound student was impacted to

a eater extent by the program at the high school when compared with
other students at all grade levels. The two other principals felt

that the program had a positive effect on the students in their
buildings, and the loss of the program would effect 'both teachers

and students.

Another unanimous factor discussed was the lack of encuzh pre-planring
before the implementation of the project. All principals felt that

this prograq was rushed into due to time constraints for feceral

filing of the proposal, interest of the school system to acquire federal
funde and the non-systégatic selection of students to participate

in the new program. . This was the response given %o questions-con- e
cerning the reasons for failure%of the program and what the priacipals
perceived as major differences in approaching new federal funds in

the future., They felt that all parties involved, administration,

teachers, students, and parents were not given enough time before

the program started to develop, disseminate information and understand

the career education ¢oncept. One principal suggests one year is the need-~
ed time for this process. . ‘

To summarize, the principals brierviewed were ysry positive concerninz
“the career education project, and were disappointed in the Schoocl
Committee's decision to end the project, but, felt that the materials,
equipment and classroom activities will have a lasting positive =ffcct
on the education process in these schools., All of them felt <That

e district should apply for more career education funds if. they
were available in the future, but a more systematic approach to usage
of those funds would be necessary.

Section I1 - Teacheps

LYOEN

All twelve (12) teachers we interviewed were quite positive about
the career education project. They stated this emphatically. lhere
was only one teacher, at the high school ievel that was less enthusi-
astic than the others, but blamed the lack of administzative support
as a cause for nhis negativeness not the concept. We were amazed as
to how the teachers-agreed on so many of their responses to the
questions asked.

Lack .of pre-planning time anc—development activities were cited as

the ma jor draw-backs of the project. All teachers intervfﬁred praised
the amount and sophistication of the material acquired, the activities
that were made available through the program and most importantly

the validity of the concept as an educational factor. ulany teachers
felt that the North Kingstown School system is out of touch with

the needs.of the students, e&specially at the high school level, and
that the program was an effort in the right direction.

Many stated that it brought them close to their students and other
teachers as individuals and bréught their students closer to them.
They were able to cite many case,stqdies at all levels, illustrating
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" the types of positive effects the program had on students. 3Stopping
students from dropping-out of school to the first grade girl who said
"1 can become a doctor, not just a nurse”.

It was quite evident that the teachers were totally against ending
the program. Many of them had voiced their support of the program

at school committee meetings and found the criticism of the prozran
to be shallow and un-enlightened. Due to this, the majority of the
teachers we spoke to, were still teaching with career education mater-
ials and concepts in their classes. hen asked why this continued
presentation based on the career education concept, the teacher
responded repeatedly, "It's needed, it works and the students enjoy
it" even the materials that were directly criticized by the school
committee are still being used to a certain extent, because the teacher
felt that values and decision making should bte part of their stu-

— T dent*y educationgl sxposure. The teachers also continue to use
materials, resources and classroom activities in the area oI career
education daily.

To summarize, the teachers that were interviewed alsu pointed the
finger of failure at the lack of pre-planning prior to progran im-
plementation, lack of administrative support, and poor public rela-
tion on the part of school department toward the community. Although
they did mention these negative aspects of the program they were
overwhelming supportive of the project and were upset with it{'s sud-
den ending.

There was also another interesting factor that was brought up oy a
number of teachers during the interviews. They felt the town and
the school department hdd again attempted to acguire federal fundgs
without realizing the effects of the program on the system. This
had been another federally funded "new idea" that had failed to gain
institutionalization within the school department. As soon as tne
federal funds were expended; no more program. iiany 0L the teachers

. and a principal mentioned that this was having negative effect on

“rthe system's teachers and students. Questions surroundirng motives
and effects of* this type of action were raised by many people in=
terviewed. .

Section I1I - Placement

section of the project seemed to ha¥e a visible effect on the
public, students and teachers. The placement component was mentioned
by many staff members interviewed as the most positive part of the
whole project at the high school. This attitude was entensified
when we spoke to parents, students and teachers about the program.

Mr. Dimick and Mr. Santaniello were quite upset and discouraged with
the decision to termirate the project. They view the project as a
realistic alternative to the students at the high school and a valid
addition to the course of study at both the elementary and junior
high level., They also saw the placement section of the project as
“the real pay-off to. the whole program. They cited nuherous cases

of students who had problems in school (attendance, academic,
financial and potential drop-outs) that were solved by working within

the career education program. _ p

L
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Mr. Dimick has close to one hundred (100) students on part-time em-
ployment activities and Mr. Santaniello has become the drop-out
counselor. Both men have brought a system of accountability into

the high school where they are now atle to account for the number of
students actually enrolled, what program they are in and where tney
are during the school day. They have also been able to establisn
relationships and communicate with the Business community of ..orth
Kingstown and bring business and education into a mutually bene-L01al
relationship.

They also indicated that the lack of pre- planning dand time for pro-
gram development were the major fault of the ‘project but tney went °
further., They felt that the high school was not meeting the needs.

of the student population and that career education offered‘tbe stu-
dents a viable option. Problems existed in tne school, wiin the stu-

“dents ané within the home that no one was addressing. . secause of

the nature of the program, an individualized approach to education,
many of these problems were identified and solved by the placemgnt
staff

They stated that they worked with' the administration, teacrers ani
counselors to a certain extent, but found they could accomplisn 2z
great deal more if there was closer coopenatlon with anéd by tne otnecr
staff members.

v [y
n~ -

They were hopefui that their unit would be continued next year but
felt that the total concept sysiem wide would nhave a greater ={fect
on the educational process, iir. Santaniello offered these facts
cencerning the effects of the program on the students at tne nihg 3¢:110011
a) Decrease in the drop-out rate by 90% since February, 197:.
b) Students tend to attend school longer.

c) cave the students of North Kingstown a better chance to cq“ceea
after high school,

d) Decrease in the number of students.absent due to personal or
family problems. .

e) Notieable change in students attitude-at home and school.
f) Students respon51b111ty level ipcrease. . .

A great deal of time was spent in the interviéws dlscu551ng the rplace-
ment function and its p051t1ve impact on the- system. This factor X

. has been addressed in previous reports and there is little ueeﬁ .to

re-address this issue.

Section IV - Librarians

Both individuals we spoke with were highly in favor of the career
education project and could not understand the action of the school
committee. The elementary librarian felt that the materials and
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‘resources purchased with the project's funds weré a benefit to all

children in.the system. The directér of .library services 'for tae
system stated that there-had been & 25-30% increase in the use of
the various library materials because of the project. Overall, tney
both stated that the career education project was a benefit to tne
system and that “"the school committee should have checked with tne
teachers before closing the program”.

The program has had an effect on the I;brary systéﬁ in the senss tnat,
all materials are .de-centralized in the &ocal schools along witn 4/v
materials and ‘equipment. .A small amount®of resources are storec-cen-
trally at the school department and can be used by all teachers.,

The ordinary procedure is centralized through the local school litrar-
jes to the coordinator-of library services were' duoplication is cnecked.

The libraries will most definately feel thé loss of the progran next
year with their budget's losing tne career education resources.
Although botnh librarians felt that the teachers would continue to
order career =ducation materials through them, because they were still
teaching the concept in the classroom. ,

It was not to difficult for either one of the libdrarians to idertify
the most used materials and resources, both librardians sta;ed:

1) Filmstrip (soundror slidey .

2). Films

3) ilicrofich (occupational info}.

4) Books : 1

1

“
were the most used of theSaterial acquired under/;ng\fareer educa-

tion grant. -

It was obvious tha fiding of the career education program would
have an effect on /the purchasing power -of the library administrative
staff. The librakians ‘admitted that there was and 'still is an in-
creasing number of requests to purchase and utilize’ career related

materials. ) .

L4

Section.V - Advisory Committee ilembers

-

Both advisory board meﬁbers felt it was a great mistake to end the
program when they felt it had just rfeached maturity. Co

They stated the advisory board would informally stay together but
they had no collective plans to continue giving .input to the school
department or committee. They used the word "fantastic" to _describe
the program and felt that the teachers were sold on the concept.
It was also mentioned that many of the teachers would.continue to
use the material and teach the concepts of career education, even

though the -program has ended. . .

£

Impéét of ‘the program in- the community was good. It was the catalyfic
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force that lead to the development of a formal relationship between
the schools and the community and also brought the business aspect
of the town closer to the school department, this relationship witn
the business community will continue due to individual efforts by
the advisory board members.

Lack of pre-planning, lack of public support at school committee
meetings and lack of administrative support were suggested as reasons
for the death of the program.  Both interviewees stated strongly thnat

- the decision was short sighted and a mistake. They felt that the

school department had wanted the money for the program but, lacked tne
motiyation and administrative direction to make it a success. In
closing they suggested that the program be tried again, with a

strang P.R. effort to all parents, students and teachers and witnh the

help of the administration felt it could achieve its' objectives.

—

Section VI - Employers’

The employers' interviews were another interesting series of discus- .
sions. These people were not educators or involved in the academic
aspects of the program, but, they still showed dismay over tne scnool
committees decision to end the funding.

All of them were quite impressed with fhe program and the caliber

of students referred to their openingse: All Tnree employers we spoke
to had hired the students that had worked part-time through the
placement program. They could not sight any weakness in the Frozram
at the system level, other than it had been disgcontinued.

All were quite impressed with Mr. Dimick and his interaction witn
them#and they hoped that his role would continue in the future. lney
felt strongly that the school committee has been mislead by the vocal
opposition and that the project nhad in fact become a political foot-
ball. This latter comment was also sizhted numerous times in ovner
interviews with staff members of the school devartment.

It was evident that the business community was totally supportive
or the program and could not understand the de-funding of tnis project.

Section VII - _Parents

We had the opportunity to speak with a few parents of children who
were in the program last year some of whom had graduated last ycar.
Their impression of the program was mixed. Some felt positive about
their children's involvement, some were less positive. .lone were
negative.

It is difficult to report the findings becausc mény of :them were not
familiar with the program's concepts. This bears out the fact that
little pre-program public relations took place.

cOf the parents who were familiar with the project, the feelings about
career education were positive. ‘Offeripg an alternative, program
for their children, job placement, part-time work and interésting
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classroom activities were highlighted. They also seemed to wonder
why the school committee voted the way they did, and felt the deci-
3sion was unjust. g }

The parents who were less positive reallJ did not have much to say
concerning the project directly. ilost of the comments were based

on hear—say and stories they had heard:from other parents. Trey
knew their children were involved in a program at school; but, it
‘was "going to get them a job" and that was the extent of their under-
standing. They nad trouble dealing with the individuality and lex-
ability of the program and wondered why their children weren't re-
ceiving the same type of education they»had received.

[ 4

Section VIII - Students

All of the audent31ntervrewed were mlldly to strongly supporiive of
the program, It was viewed as an alternative to"going to nign school
and taking study nalls" all the way to an opportunity to elect wnat
"I want out of life".

We also had the opportunisy to speak-te a worker at the dorth ?1ngstown
Credit Union who was presently workingifull time after gracuation

and participated in the program last year at the high school. Che
~pointed out that if it wasn't for the,,career education prograan last
year at the high schocl, she would probably be a waitress tric year.
Through the program sne took the opportunity of usin:g the clerical
skills she had learned in school and worked part-time., After grai-
uation the manager of the Credit Union offered her a position on-a
full-time basis and she took it.

It was also beneficial to find that the students were using the :1ro-
gram's activities at the high school last year to investigate and
explore occupations. Two boys we spoke with at the URI Larine
Laboratory have decided to go to URI and enter the oceanography pro-
gram therew

The program was viewed by the students as being good.

One of the students mentioned that he would leave school often be-
cause there was nothlng to do.for a student not going to colle;e ex-
cept take study halls in his senior year. He got 1nto the probram N
as a carpenter's helper with a constiruction company. He liked it

plus he got his diploma.

Again, the students wefe disappointed with the closing of the program
and wished that parts if not all of the program could be continued.

To summarize this total report, it is obvious_that the initial steps
in the development and planning for the program lacked a systematic
approach. But, after talking with numerous individuals either dir-
ectly or indirectly affiliated with the project it seems that the.
school committee's decision does not reflect the feelings of the
above mentioned indivifuals.

"\/ ’ ~2 8- (; tj
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RESﬁB{S AND CONCLUSIONS

We may view the results of the North Kingstown Career Education pro-
ject at two levels. PFirst, what was the impact and likely future
activities for career education in North Kingstown and Second, wnhat
are key factors which other innovative educational projects should
consider as they plan their programs. Or in otherwords, where is
career education in North Kingstown, and what lessons have we learned.

Although full implementation of career education was no% achieved

in the North Kingstown district, there remains a very strong, articu-
late, and committed cadre of professionals and lay people who suuport
the concept and, in our judgement, will continue to foster its develop-
ment. Those people (students, teachers, employers, parents and ad-

~*ﬁ~miﬁis%§%%ors) who were involved or affected by the project are 20ST

POSITIVE in their support. It appears that the School Committes was

not aware of the breadth and depth of this committment when they voted

not to renew the project. The "silent majority" was once again out-
_fdistanced by thecse who were more vocal and polically astute in their

attack on career e¢ducation., o
Two years of effort havé resulted in the following areas of impact.

#A fully developed and implemented placement service at the hign
school level. .The placement program now has two professional -
staff members and has successfully formed proddctive liaison
between the business and education commitiges in lorth Xingstown.
Even in slow economic times, long term placements have occurred
and dropouts are being brought under con 1 by sound counseling
methods.

*Curriculum development has become a priority area in the school
district, largely as a result of career education. Realizaticn
that career education could not be fully integrated into the
existing curriculum because the existing curriculum was not well
defined was a positive result. Now the development of curricula
(math, science, social studies and language arts) is prcgressin@
with the inclusion of career education activities in many instances.

¥The development of a group of teachers and administrators who .
are committed to career education has been achieved, Throush
the efforts of these individuals in dewelopinyg career education
activities and units, there are many careér education activities
taking place in the schools.

*¥The purchase of career education instructional materials and the
incorporation of these materials into the library network of the
district has resulted in their continued use by classroom teachers.
The librarians are most pleased with their involvement in the
purchase and distribution of these materials and this assures
their continued use in the future.

-
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Lessons Learned

As indicated throuvhout this final evaluation report there were a
number of commonalltles which were apparent when people were asked
for suggestea ways to make the program more effective if it were to
be done again.

Essentially, innovative projects 5¥ten spend too much time and effort
on program CQJLLJL when they should be more concerned about che pro-
cess of EDUCAYIONAL CHANGE. Educational change is the overrldlr
purpose of nearly all externally funded educatlondl projects, Tne
funding agencies have identified a need which requires changes within
the edycational community if the need is to be addressed. thc nas
been true of career education. In order to effectively 1mplech

a comprehensive career education program in any school distirict, s.o-

— stamtial CHARSFES In structure, scheduling, teaching methodolozy, pro-

gram content, and attitude are required.
Given these facts, other projects which seek to implement career
education programs should give thought to the following ideas.

*TINZE - Take the time necessary to fully plan and discuss
alternative ways of 1molement1nw the program content. rroaect
objectives should be written as phases with the first pnhase in-
cluding many planning.functions.

*INVOLVEMZNT - Those people who will be affected by the progran
and those making policy decisions about its components should
be involved in the planning and development of the project.
Advisory committees, planning committees and feedback commituecs,
although troublesome at times, are a must as innovative Dro-rams
are developed., ’

*¥COMIAUNICATIOIS - As each step of the program planning and i £
plementation is developed, full and open communications shoulAd
be maintained. This activity should be a priority for the pro-
ject staff and they should be proactlve in the execution of this
activity. -
*COMMITTHENT - Once an educaulonal 1nnovat10n project has been
accepted it is the professional’ obligation of administrators
and policy boards to be fully 1nformed of ites activities and
supportive of its efforts. Only with this top level involve-
ment and support can the program staff move forward to effectively
implement project activities and achieve project goals.

A | . - " 3 0




N

~
- ] ;
; T
. .
-
Appehdix A -~ Evaluation Desizn
: \
;- \ .
’ £
o
o
»
-
ot - 1




Ve
1

RESEARCH AND DEVELOPMENT PROJECT IN CAREER EDUCAT ION

?

North Kingstown School Department

North Kingstown, Rhode Islénd

‘ EVALUATION DESIGN

1974 - 1975

The following design relates to North Kingstown's Exemplary Project in
Vocational Education conducted under Part D of Public Law 90-576, Project
No. V-361102, Grant No. OEG-0-~73-5304. This de51gn will be used in
evaluating the .project between July 1, 1974 and June 30, 1975, as out-
 —— lined—in -t ement~togPerﬁormeontractAServ1ces oo -

Career Educatjon - North Kinestown: A Model for Open Education and Com-
; munity Responfibility, .is entering its second year of a three-year effort
to implement career education (K-I4) into the North Kingstown School System.
The following evaluation design addresses the Project objectives at two
levels. Level 1 obJectlves are the overall prOJect objectives which it
seeks to accomplish as a result of its three years' of operation. Level II
objectives addresses the operational goals for each project component during
the 1974-1975 yeéar. The program is designed to move from planning to pilot
% to full implementation in the school system in thirty-six months.,

This evaluation design departs somewhat from the procedures and
format utilized during the first year of the project so as to reflect
some of the guidelines proposed by Development Associates, Inc, in their
report to U.S.0.E. on August 15, 1974. However, since the project had
been operational for nearly 76 months before these guidelines were de-
veloped, it is not practlcal to incorporate all the changes recommended
by the report. ‘

- The North Kingstown project addresses all nine U.S.0.E, areas
in which student outcomes can be expected., The nine areas are:

I. Self-Awareness
II. Basic Academic/Vocational Skills

III. Awareness of Work Values and Desire to Engage in Paid and/or
Unpaid Work

-

Iv. Awarqness of and Knowledge aﬁout work . ) f.

V. Competency in Career Decision Ma§ing Skills

VI, Good Work Habit's

VII. Work-Seeking and Work-Getting Skills




?,

VIII,

X1,

2

Placement

O

ERIC

Aruitoxt provided by Eic:

Awareness of Means for Continued Education

»

By the end of the funded program, all studentsg in the school district

will have had some exposure to-career education activities.

For this reason, an extensive testing program at grades 2, 5
place in the fall of 1974 and again in the spring o

3, 6, and 9th graders. A group of 12th graders will be
tested in each of two remaining years.

~ . _ The testing matrix is as follows,

£ 3
' g

It thus be-
comes difficult to select experimental and control or comparison groups.

will take
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TESTING MATRIX

/

GRADES

TESTS

4

SAMPLE

SCHEDULE

K-3
Primary Level

w

4-6

Self observationaliscale
&subscale 1, 2, 4) Career
Education Questionnaire

<

’ L]

Self observational scale
(subscale 1, 2, 3, &4, 7)
Career Education Question-
naire r )

Randomly select one
classroom in each of
¥ elementary schools,

| N=approximately 175

. b
Randomly select one
classroom in each of
% elementary schools,
N=approximately 175

L 4

Pretest 2nd graders,
Fall, 1974; Post-test
3rd graders, Spring,
1976

| 1
Pretest 5th graders,
Fall, 1974; Post-test
6th graders, Spring,
1976 5 -

/

Career Maturity Inventory
(parts 1-4 and attitude
scale) ’

r

Career Maturity Inventory
(parts 1-4 and attitude
scale)

Randomly select 3

classrooms in each
of .2 middle schools
N=approximately 150

Ramdomly select 125
high school .seniors
(12th) each year for
pre and post-testing

£y
N oY

1976

Pretest 8th graders,
Fall, 1974; Post-test
9th graders, Springf

4

Pre-post” 12th, Fall,
1974 and spring, 1975




Career education .activities and services which are provided to' tested
students will be recorded and treatment groups will be identified based on
these results. Either Analyeis of Covariance or Regression Analysis will

[ ) be used to test for significant differences between {reatment groups.
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EVALUATION DESIGN MATRIX ’

1

Project Goal/Objective

{ USOE

Student Out~

come Area
. 1

{

Activity
Area

Specific Treatment

t Measurement Techniques

LEVEL 1

Opjective

Goal 1.0 =~ To develop in each student
the basic communication and academic
skills

Obfective 1.1 = To implement and 5n-
’ dividualize a continuous progress

educational program throughout the

North Kingstown School System.

e

B
!
]

11

Academic Skills

L4

3
o

P

= Using trend analysis to
. maintain, reading and
mathematic - scores as
- measured by state testing
at grades 2, 4, 6, and 8

= Monitor implementation
schedule for individual
ized instruction

N .

Goal 2,0 - To increase the self-aware-
ness of each student

’

Objective 2.1 - To design, an open ed« I

ucation activity-centered learning

environment which will increase
self-awareness of each student.

.

——

Elenfentary school
self«gyvareness

Middleé schocl self-
msmﬂmsmmm

’
A

Y .

Objectives and activi-
ties as developed by -
prodedures workshops

Values clarification

- Self observation scale
at grades 3 and 6 mmH
=-- Career maturity »l&mﬁn
tory at upper grade
- ~Yevels

Goal 3.0 - To assist each student in
developing favorable attitudes about
the personal, social, and economic
significance of work,

ObYective 3.1 - To design and im-
pPlement an instructional program

* which measures each student's
attitudes abouf personal, social,
and economic significance of work

111

Qe

.

. Tt
Attitute toward work

K~-12

Objectives and activie
ties developed by pro-
cedures workshop

= CMI attitude scalg at
grades 9 and 12

= No measure at lower
grade levels

Aruitoxt provided by Eic:

Q
E
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Project Goals/Objectives

USOE |

iICome Area

tudent Out-

Activity Area

_

Specific Treatment

Measurement Techniques

Objective 5.2 -

Each student will evidence:

\

¥

%

a) Knowledge of general ‘characteristics |
of work, - . IHQ(
b) Knowledge of specific job clusters .
, ™~ .
Goal 6.0 -~ To assist in thg development of v Junior High Caree Field trips - CEQ Intermediate
career orientation and meaningful explora- .

tory experiences by each student in grades

" 6-9.

Objective 6.1 - To design and implement an

instructional system which will:

a)

b)

Obiective 6.2 - Each student will evidence:

Increase each student's knowludge
of characteristics, duties and rewards
of selected occupational clusters,

Provide exploratory expericnces in
selected occupational clusters

a)

b)

c)

d)

Knowledge of interrelatecdness of

education, work and leisure

Knowledge of interrelatedness of life
style, leisure, and occupation,

Knowledge of factors that may affect
job satisfaction and job success

Knowledge of skills/trafning required

in jobs,

awareness

. Resource people

< .

Activities

- CMI Parts 1 and 2

- Document materials and
activities for career
orientation

fa




_cmom *
Student Out-
. come Ared

Project Goal/Objective

Activity
Area

Specific Treatment

Measurenent Techniques

K4

oal 4.0 ~ To assist each student
in developing and practicing ap-
propriate career decision-making
skills

Objective 4,1 - To design and im-
plement an instructional system

to practice career deécision-
l making skiils.

Objective 4,2 - Each student will
evidence:

8) Increased perception of self
in relation to work and school

b) Understand effects ¢f de-
‘cisions ’

¢) Understand consequences of
planning, -

d) Understand nature and purpose
of long-range planning

Activities to enhance
Decision-making skills

Objectives and activities
developed by procedures
workshops. v

'

CEEB Deciding materials
individualized instruc-~
tion -

~ CHMI parts 1 and 3 in
grades 9 and 12

0al 5.0 -~ To assist in development of
career awareness of each student in
grades K-5/6
Objective 5.1 ~ domwms and implement
an instructional system (K-5/6)
to result in increased career
awareness

Elementary Career
Awareness

Field trips resource
people activities

~ CEQ Primary and inter=-
aoﬁwmno

- Document curriculum
procedures -

-~ Document activities:-

O

l C ‘ n
A FuiText provided by Eric

E
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USOE

Project Goals/Objectives Student' Qut- Activity // Specific Treatment Measurement Techniques
. come areas Areas
Goal 7.0 - To assist each student in
_grades 10-14 in preparing for a job
"with utilization of work experience ‘ ,
and cooperative education. . .
" Objective 7.1 - Design and implement I Senior High Working-learner program |- Document the work ex-
. 8 8

system which will provide job
training in a variety of occupational
areas, with emphasis on utilization
of work experience and noovmnmnw<m
education.

.

Work Experience

.

COOP education

perience and cooperative
education program in terms
of staff, program, and
students served,

College data on each senio
student to ascertain his

Hovgmnn&dm 7.2 - Each student will have VII - . :
gkills for job entry or post-becondary . - . post~high. school vaSm/MVI
rngram entry. s Con . '
prong Ty 4 -. S
Coal 8.0 - To insure placement of mmnr exist~] VIII mwmomsnwn.’ Placement program - Document placement service
ing student in either: ’ e under placement | in terms of staff,
. . i coordinator materials, and mncmmsnm
a)-a job - served
* b) a post-secondary occupational program IX R

d) a baccalaureate program

Objective 8.1 - Design and implement a
career placement service

Objective 8.2 ~ The guidance department
and the placement director will:

a) Develop m:m maintain a file of
educational and work placement
opportunities

b) >mWomm each existing student in
gaining successful educational
or job placement experience

o
>

- Provide a description of

the placement services
and the forms and pro-
cedures to be used

-~ Check existence of work

placoment opportunities
file

The placement coordinator
will conduct a follow-up
stydy of mnmmcmnom or drog
jouts placed during nrm
Hmuwnqb mmndmawn yest

TC

Aruitoxt provided by Eic:

E
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. USOE . .
wnoumnm‘nomww\ovumnnw<wm Student Out~ Activity Area Specific Treatment Measurement Techniques
’ . come ] Area : B

Goal 9.0 - To provide guidance and
counseling service as needed to
assist each'student in the career
education program

Objective 9,1 ~ To provide career

Objective 9,2 -~ To assess prepara-

tion and experience of each counselor
and provide retraining as required.-

’

-\

*  ¢tounseling service to'each student

I1I

VII

Junior and senior high:
school guidance program

Group guidance pro-~
cedures

Teacher/classroom
activities

Guidance programs
under Mr. McGinn,
Director of Pupil
Persbnnel Services
for the District.

~

- zwmwdwvo the career

counseling services

available, who provide
those and to whom ser=
vices are rendered -

Document counselor train
ing effort and obtain
feedback on its effectiv
ness.

Aruitoxt provided by Eic:
L ¢

E\.
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'LEVEL II - OBJECTIVES

Level I

which will occur after three years of project operation.

objectives represent those impact or results oriented outcomes 1

Level II

objectives are process oriented and represent the major events or mile-
stones which will be used to monitor progress during the 1974-75 fiscal

year,
‘Objectives '
1) The project will retain an
assistant project director
having responsibility at the
secondary (grades 6-12) level.
2) A Community Advisory Council
will remain operational and
provide advise to the project
staff concerning overall policy
matters related to career
education in North Kingstown.

All nine elementary schcols

+ will complete items 1-5 on the
implementation schedule.
(Relates to gcal 1.0)

3)

The Wickford and Davisville
Junior High Schools will be

. divided into 1nterd15¢1p11nary
.teams. )
The jurnior high schools will
complete jitems 1-5 on the’
implementation schedule.

4)

. .
.

5)

-

An'organizational $tructure.,
will be developed at the High
School as a needed step prier  *
to beginning the implementa-
tion schedule.

L3

6)

7) The guidance team will articu-
late its tasks and responsi-
bilities in the career educatlon

effort,

‘The Placement will focus efforts
on’'the-student learner program
with special emphasis on exit-
ing students.

8)

progrgs$s ‘toward individualization )
at Junior high level will be
dated &Parterly.

.( Q}z;

Certification Indicators

. *job description,

*resume' of selected candidate
*verification of positibn filled

rd

*list of couricil members
*file of minutes of their meetings
(regular)

*using base line data collected

during the 1973-74 fiscal year,
progress toward individualized

. at the elementary schcol will te

updated quarterly.,
*ascertain.same. Get schematic

organizatiton of these teams, in-~
cluding satelite teams. )

*using base line data collected
during thé 1973~74 'fiscal year,

*develop organizational plan of
high school structure and function
for career educatlon implementa-

. tion.

*The guidance department will have

an outline of sequential processes
and services for students in grades -
9-12 by 10/1/74. . /

*records of placement activities,. q
for graduating seniors and other '
students leaving school will be
examined and critiqued,

¥see process objectives under goal

8.0, °




(11)

The project time-line detailed on pages 32-34 of the HEW proposal will

be used to monitor the time related goals for the activities planned for
the 1974-75 fiscal year.

At the conclusion of .the project year, a teacher and student questionnaire
will be administered to obtain data on their reaction to a number of pro-
ject components, services, and activities. These data will be used as
part of the.evaluation report and will help provide direction for planned
variations in the third year effort.
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